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Project Timetable



Proposed Statutory Timetable

Ballot&Schedule
Guildford&3

Action By Date

Notice'to'Secretary'of'State'&'LA At'least'84'days'before'Notice'of'Ballot 23'June'2022
Notice'to'Ballot'Holder'to'Conduct'Ballot At'least'70'days'before'Day'of'Ballot 18'August'2022

Ballot'List'&'Wording'for'Documents'to'Ballot'Holder At'least'56'days'before'Day'of'Ballot 01'September'2022
Notice'of'Ballot'Sent At'least'42'days'before'Day'of'Ballot 15'September'2022
Despatch'of'Ballot'Papers At'least'28'days'before'Day'of'Ballot 29'September'2022
Apointment'of'Proxy At'least'10'days'before'Day'of'Ballot 17'October'2022
Cancellation'of'Proxy At'least'5'days'before'Day'of'Ballot 22'October'2022
Issue'of'Replacement'Ballot'Papers 4'days'before'Day'of'Ballot 23'October'2022
Close'of'Ballot This'is'the''Day'of'Ballot' 27'October'2022
Declaration'of'Result At'least'1'day'after'Close'of'Ballot 28'October'2022



Project Planning

Item Details Date

Foundation Phase Review & Assessment of Current Plan, 
Projects, Partnership

Jan 2022

Project Support Project Support, Communications & 
Information

Feb 2022

Consultation Survey, Face to Face, Business Workshops, 
Newsletters

Mar-May 
2022

Key Documents Operating Agreement, Baselines, Delivery 
Model, Business Plan

Jun 2022

Campaign Campaign Jul to Sep 
2022

Ballot Period Postal Vote/Month Oct 2022
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